Date: NMC Church Council Special Venue: Harpole
19t September Features: 7.00pm
# Agenda Item Detail Who
Welcome
1. Devotions, welcome David
2. Present (register) & Apologies Sarah
3. Constitution of the Meeting David
4. Minutes of the previous meeting held on the 19" °f June David
5. Matters Arising from those minutes
6. a) Trustee Training David
b) Church Council Social All

7. Making Disciples & Deepening Discipleships All
8. Stepping Out David

a) Timeline update & progress so far
9. Circuit Mission Enabler Update lan
10.  Youth events David
11.  Adherent Cards David
12.  Future Joint Services All

a) Dates Jan/Feb / 27" May / 27" July)

b) Speakers — Mel Brown (Jan/Feb)
13.  District Grant Applications David
14. Safeguarding Jenny
15.  Finance Report Keith
16. Governance Keith / David / Kate
17. Property Keith
18. Equality, Diversity & Inclusion (EDI) David

a) Further training sessions
19. Schedule 14a’s = arenewal of licences David
20.  Sign authorisation forms for Ministers for SS Marriages Sarah
21. Local Team Referrals & Updates David / Sarah

a) Towcester Road
b) UMC UK (Zimbabwe)
22.  Anyotherrelevant business — sent to the office 24 hrs prior to the meeting.
a) Variation on meeting days Fran Perry

23. Closing Prayers

Dates of next meetings:
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Venues TBC =
October 17"/ November 215t
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